
City of Santa Barbara  
Airport Department 
 

Memorandum 
 

 
 
DATE: January 21, 2009  
 
TO: Airport Commission 
 
FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: Fiscal Year 2009 Mid-Year Review  
 
 
RECOMMENDATION: That Airport Commission receive a report on the Airport 
Department’s Fiscal Year 2009 mid-year budget review. 
 
DISCUSSION: 
 
The budget period covered by this review is July through December 2008.  The financial 
report for the six months ending December 31, 2008 (page 4), and provides a year-to-
date comparison with the adopted budget for FY 09 including carry forward 
encumbrances.  Historical information for fiscal year 2008 is also included.   
 
The downturn in the economy is beginning to be reflected in aircraft operations (-9%) 
and passenger traffic, (- 2.6%) for the period.  The airlines continue to reduce capacity 
and in some cases, Express Jet, cease providing service.  The decrease in passenger 
traffic has a direct impact on airline terminal concession revenue.  Commercial industrial 
and Non-Commercial Aviation rentals are doing well at this point, but there has been a 
slight increase tenants paying rent after the due date.  Revenues will continue to be 
analyzed monthly.  Airport staff has been asked to be conservative with operational 
spending for the balance of the fiscal year.   

Revenues 
 
Total Airport Department revenues through the first six months of the fiscal year are 
$6,857,433 or 4.67% ($452,607) over budget. 
 
Commercial and industrial lease revenue is slightly above (6.4%) target at 
$2,031,557.  The Airport’s properties fill a niche for construction companies, utility 
contractors, and small businesses.  Should economic conditions continue to decline, the 
vacancy rate may continue to increase.  For additional information on Commercial and 
Industrial properties, please see Airport Commission, agenda item No. 7. 
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Non-Commercial Aviation revenue includes the rental received from the 
Transportation Security Administration’s lease space in a building adjacent to the airline 
terminal. It has been reported by the Fixed Base Operator’s that business in off 15-25%.  
Fuel flowage fees are declining due to the very high fuel prices earlier this summer, and 
currently the reduction in corporate jet activity.     
 
The Airline Terminal revenues, $2,448,506, are down -2.15% reflecting the decrease 
in passenger traffic.  Passenger traffic is down -2.6%  in the first six months of the fiscal 
year due to the loss of Express Jet service in September, and it is anticipated that traffic 
will remain down with the loss of service to Dallas by American Eagle in April.    
 
All passenger related concessions, restaurant and gift shop and rental car contracts are 
experiencing decreases in gross sales.  Although rental car sales contracts are below 
estimates, the revenue to the Airport is ($1,005,538) or 11.4% over budget due to the 
competitively bid agreement that established a minimum annual guarantee that is 
significantly higher than 10% of gross receipts.  Additionally, a major rental car 
company, Avis, is now located off airport, so income from Off-Airport Rental Car 
companies will also exceed previous expectations.   
 
Plans are underway to relocate the gift shop to the central lobby freeing up much 
needed seating in the Gate 8 & 9 holdroom.  Parking revenues reflect a decrease of  
-8.3% for this period, however, total revenue for December activity (Christmas and New 
Year’s) is not included, so this number may improve during the balance of the year.    
 
Commercial Aviation building rental is up 19.2% or $92,043 above target. The Airline 
Terminal annual square footage rental rate was held at the same level as the prior year; 
however, an adjustment was made in FY 2008 to charge the airlines for employee 
parking based on a daily rate of $3.45, effectively increasing total revenue.  Landing fee 
revenue is up 12.5% over budget and is indicative of the type of equipment and 
frequency of commercial flights.   
 
Although the Airport’s cash balances have remained fairly constant, the interest revenue 
from investment yields is exceeding budget by 37.2% or $76,905.  The City’s 
investment portfolio is expected to decrease substantially based on lower yields from 
the current market. The agreement with Transportation Security Administration for 
reimbursement of security checkpoint costs has been renewed and although 
reimbursements are lagging, the total budgeted amount is anticipated by year end.  
Other revenue is exceeding budget due to FY 2008 end-of-year rebate adjustments.  
 
Expenditures 
 
At the end of the fiscal year, uncompleted contract and purchase order encumbrances 
are rolled over into the adopted budget.  On the spreadsheet (page 4) please note the 
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inclusion of the column “Adopted Budget with Carry Forwards” totaling $616,977 which 
increased the adopted budget to $12,814,650.   
 
Overall Departmental operating expenses of $5,733,955 are $673,370 (11.7%) below 
adjusted budget.   
 
Salaries and Benefits are slightly below budget with vacant positions being covered 
with overtime and hourly employees.   
 
The Airport tracks Supplies and Services in four categories:  overall supplies and 
services, ARFF, Engineering reimbursement, and Allocated costs. A variance of 20.8% 
is found for overall supplies and services.  During the second half of the year more 
maintenance and airfield projects will be completed bringing this line item close to 
target. It is anticipated that ARFF, Engineering and Allocated Costs will remain within 
the budgeted amounts.    
 
The expenses for the parking shuttle operation managed by AMPCO, the parking 
management company, were placed in the Special Projects line item so that costs 
could be monitored. The total year-to-date amount of $185,987 is for four months of 
expenses.  When the November and December expenses are included in the actual 
expenditures this line item should be slightly below target.    Automated parking 
equipment was installed in Long-term Lot No. 2 in November.  Installation of the 
remaining equipment is on hold until the Airline Terminal Improvement project begins.   
 
Funding for computer equipment replacement and new vehicles for Security was carried 
forward from the prior year increasing the Equipment expense.  Other budgeted 
equipment will be evaluated before purchases are made for the remaining period.   
 
 
Summary 
 
Having completed a comprehensive analysis of revenues and expenditures through 
December 31, 2008, it is anticipated that the Airport will slightly exceed revenue targets 
and operational expenses are projected to be under budget. No adjustments are 
anticipated for the remainder of the year.  
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